G g L) s ———————————— ) Juadl

aabd) Juadl)

Scenario <la gLl

JSLiall dadlee 8 Gl ) oI 3 3pealaall gally iyl adiad
ASall Ll Aslpal aal) angil) ol Ll chlalaial) Ll (capas ) A5Y)
Cilaws (pe dans dadgially Ay aall saall dualledl ol priall dgalsal Masiul,
lalsdl el Gl L Jifbial) 3)gum anny (A sl 50Y 5 3 palaall Gladaial)
(s Apaal) Latl i) 5V ac i saaa Cilubuss daw sad adliu) s ySi
313 Wyylie b caladaiall @l 3)laY dlainall aalidly el gyliaadl oly Joud) o3
Ltk skl yghall (saall o 4ye Jalad aiagl aaaind adliul) Jaglassll
Cun L SE adey s Ay A Aaeld)) Lliied) gl Cuail gaglan
ifleindl Gagaill il Sl J8 e e JsY splidl mllaas aadial
Jladl Camy and e (8 (il (e de sena a5 Lexie (Leo Rosten)
Ageluall Sl L Capean o)) oSay Al 4asl
il g3 L) o g V)

Clens on splisadl psede en SN 51 Jlae b ppctiial) ofald) Jols

siad Glagylaall Laill o) I W e agied dahaa ks
((Scenario Planning or Scenario thinking is a strategic Planning
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Ten types for Successful Scenarios

. Stay focused.

. Keep it simple.

. Keep it interactive.

. Plan to Plan and allow enough time.

1
2
3
4
5. Don’t settle for a simple high, medium and low.
6. Avoid probabilities or most likely plots.

7. Avoid drafting too many Scenarios.

8. Invent Catchy names for the Scenarios.

9. Make the decision makers own the Scenarios.

10. Budget sufficient resources for communicating the Scenarios.
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* Handelshochschule Leipzig (HHL) Leipzig Graduate School
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http://www.hhl.de/en/name
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Source: Wulf, Toresten et al, A Scenario- Based Approach to
Strategic Planning-Integrating Planning and Process
Perspective of Strategy, 2010, P 19.
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Source: Wulf, Toresten et al, A Scenario- Based Approach to
Strategic Planning-Integrating Planning and Process
Perspective of Strategy, 2010, P22.
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