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The first course

Chapter One: Introduction to the emergence and development of management accounting

Chapter Two: A Conceptual Approach to Cost, Its Classifications, and Diagnostics of Classifications
Related to Performing Administrative Accounting Functions

Methods for separating fixed and variable costs

chapter three: Analyzes of break-even point

Calculation methods of break-even point

Margin calculation methods of break-even point

Calculate sales that achieve the target profit

Safety margin and operating leverage

Chapter Four: Short-Term Administrative Decisions - A Conceptual Approach

Classifications of administrative decisions .. a decision to accept or reject a special order

The decision of internal manufacturing or external purchase. The decision to choose a productive method

The decision to allocate scarce resources (choosing the optimal production mix) .. The decision to
continue or close one of the production lines

decisions .. a decision to accept or reject a special order

The decision of internal manufacturing or external purchase

Course end exam

(AU
NN AR IS
(VA




The second course

Chapter one: Master budgets ... a conceptual approach

Master budget: the budget for sales, production, materials.

Master budget, material purchase budget, wage budget, indirect manufacturer costs budget

the cost budget for the total stock at the end of the period ... the cost budget for the sold goods,
the budget of the marketing costs ...

Financial budgets: - the cash budget

Financial budgets The budget for the income statement and the budget for the financial position

Chapter Two: - Budgets and investment decisions, an introduction

Methods for evaluating investment projects that take into account the time value of money, net
present value, and the internal rate of return

Methods that do not take the time value of money into consideration. Payback period.
Accounting rate of return

Methods that do not take the time value of money into consideration. Payback period.
Accounting rate of return

Chapter Three: Responsible Accounting and performance evaluation

Introduction to responsibility centers

Balanced Scorecard is a calendar for evaluating strategic performance

Strategic management accounting techniques

W=D 0 oNog AwN -

Course end exam 14

Chapter one: Master budgets ... a conceptual approach 1 5
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Course Description Form

1 3. Course Name: Advance Managerial Accounting in English

14. Course Code:

15. Semester / Year: 2024-2025

1 6. Description Preparation Date: 2025

1 7. Available Attendance Forms : attendance

1 8. Number of Credit Hours (Total) / Number of Units (Total)

Number of hours per week * 15 per week two Course
5*%15=75 hours and 5*15=75 hours

1 9. Course administrator's name (mention all, if more than one name)

Dr. Alaa Muhammad Obaid

Name: Dr. Raked hashem

2 0. Course Objectives

Course Objectives

Course objectives

Developing a complete concept for the student on the subject of
management accounting in English for the first and second courses for
fourth-year students

2. Providing and preparing strong scientific cadres who simulate deali
with contemporary accounting and auditing problems.

3. Disseminating knowledge through cooperation with corresponding
departments and holding seminars and conferences.

2 1. Teaching and Learning Strategies

Strategy
1 -Learning and teaching strategy

3. Teaching strategy brainstorming.
4. Education Strategy Notes Series

2 2. Course Structure

2. Education strategy collaborative concept planning.




The first course
Chapter One: Introduction to the emergence and development of management accounting

o
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Chapter Two: A Conceptual Approach to Cost, Its Classifications, and Diagnostics of Classifications
Related to Performing Administrative Accounting Functions
Methods for separating fixed and variable costs

chapter three: Analyzes of break-even point

Calculation methods of break-even point

Margin calculation methods of break-even point

Calculate sales that achieve the target profit

Safety margin and operating leverage

Chapter Four: Short-Term Administrative Decisions - A Conceptual Approach

Classifications of administrative decisions .. a decision to accept or reject a special order

The decision of internal manufacturing or external purchase. The decision to choose a productive method

The decision to allocate scarce resources (choosing the optimal production mix) .. The decision to
continue or close one of the production lines
decisions .. a decision to accept or reject a special order

The decision of internal manufacturing or external purchase

Course end exam

The second course

Chapter one: Master budgets ... a conceptual approach

Master budget: the budget for sales, production, materials.

Master budget, material purchase budget, wage budget, indirect manufacturer costs budget

the cost budget for the total stock at the end of the period ... the cost budget for the sold goods,
the budget of the marketing costs ...
Financial budgets: - the cash budget

Financial budgets The budget for the income statement and the budget for the financial position

Chapter Two: - Budgets and investment decisions, an introduction

Methods for evaluating investment projects that take into account the time value of money, net
present value, and the internal rate of return

Methods that do not take the time value of money into consideration. Payback period.
Accounting rate of return

Methods that do not take the time value of money into consideration. Payback period.
Accounting rate of return

Chapter Three: Responsible Accounting and performance evaluation

Introduction to responsibility centers

Balanced Scorecard is a calendar for evaluating strategic performance

Strategic management accounting techniques

Course end exam 1 4
Chapter one: Master budgets ... a conceptual approach 1 5
2 3. Course Evaluation

Distributing the score out of 100 according to the tasks assigned to the student such as daily
preparation, daily oral, monthly, or written exams, reports .... etc

Course evaluation: 40 points are distributed as follows:

2 monthly exams out of 15 points

10 marks for participation and attendance and Preparing reports

60 marks for the end-of-course exam




2 4.

Learning and Teaching Resources

Required textbooks (curricular books, if any)

Management Accounting Boo
Manal Jabbar Sorour... and others

Main references (sources)

Management Accounting Book...
Fayez Naeem and others

Cost accounting, an administrat
introduction, Horngren

Recommended books and references (scientific

journals, reports...)

Management Accounting Book...
Fayez Naeem and others

Cost accounting, an administrat
introduction, Horngren

Electronic References, Websites

Management Accounting Book...
Fayez Naeem and others

Cost accounting, an administrat
introduction, Horngren

Course Description Form

2 5. Course Name: Advance Managerial Accounting in English
2 6. Course Code:

2 7. Semester / Year: 2024-2025

2 8. Description Preparation Date: 2025

2 9. Available Attendance Forms : attendance

3 0. Number of Credit Hours (Total) / Number of Units (Total)

Number of hours per week * 15 per week two Course
5*15=75 hours and 5*15=75 hours

31.

Course administrator's name (mention all, if more than one name)

Dr. Alaa Muhammad Obaid

Name: Dr. Raked hashem

3 2.

Course Obijectives

Course Objectives

Course objectives




Developing a complete concept for the student on the subject of

management accounting in English for the first and second courses for

fourth-year students

2. Providing and preparing strong scientific cadres who simulate deali

with contemporary accounting and auditing problems.

3. Disseminating knowledge through cooperation with corresponding

departments and holding seminars and conferences.

3 3. Teaching and Learning Strategies

Strategy
1 -Learning and teaching strategy

3. Teaching strategy brainstorming.
4. Education Strategy Notes Series

2. Education strategy collaborative concept planning.

3 4 . Course Structure

The first course

*%

&

Chapter One: Introduction to the emergence and development of management accounting

Related to Performing Administrative Accounting Functions

Chapter Two: A Conceptual Approach to Cost, Its Classifications, and Diagnostics of Classifications

Methods for separating fixed and variable costs

chapter three: Analyzes of break-even point

Calculation methods of break-even point

Margin calculation methods of break-even point

Calculate sales that achieve the target profit

Safety margin and operating leverage

Chapter Four: Short-Term Administrative Decisions - A Conceptual Approach

Classifications of administrative decisions .. a decision to accept or reject a special order

The decision of internal manufacturing or external purchase. The decision to choose a productive method

The decision to allocate scarce resources (choosing the optimal production mix) .. The decision to
continue or close one of the production lines

decisions .. a decision to accept or reject a special order

The decision of internal manufacturing or external purchase

Course end exam

3,‘33 S:SQOOO\IOUI-ACAN—\T

The second course

Chapter one: Master budgets ... a conceptual approach

Master budget: the budget for sales, production, materials.

Master budget, material purchase budget, wage budget, indirect manufacturer costs budget

the budget of the marketing costs ...

the cost budget for the total stock at the end of the period ... the cost budget for the sold goods,

Financial budgets: - the cash budget

Financial budgets The budget for the income statement and the budget for the financial position

Chapter Two: - Budgets and investment decisions, an introduction

NO R WN-=




Methods for evaluating investment projects that take into account the time value of money, net 8
present value, and the internal rate of return

Methods that do not take the time value of money into consideration. Payback period. 9
Accounting rate of return

Methods that do not take the time value of money into consideration. Payback period. 1 0
Accounting rate of return

Chapter Three: Responsible Accounting and performance evaluation 1 1
Introduction to responsibility centers 1 2
Balanced Scorecard is a calendar for evaluating strategic performance 1
Strategic management accounting techniques 3
Course end exam 14
Chapter one: Master budgets ... a conceptual approach 1 5

35. Course Evaluation

Distributing the score out of 100 according to the tasks assigned to the student such as daily
preparation, daily oral, monthly, or written exams, reports .... etc
Course evaluation: 40 points are distributed as follows:

2 monthly exams out of 15 points

10 marks for participation and attendance and Preparing reports

60 marks for the end-of-course exam

36. Learning and Teaching Resources

Required textbooks (curricular books, if any)

Management Accounting Boo
Manal Jabbar Sorour... and others

Main references (sources)

Management Accounting Book...
Fayez Naeem and others

Cost accounting, an administrat
introduction, Horngren

Recommended books and references (scientific

journals, reports...)

Management Accounting Book...
Fayez Naeem and others

Cost accounting, an administrat
introduction, Horngren

Electronic References, Websites

Management Accounting Book...
Fayez Naeem and others

Cost accounting, an administrat
introduction, Horngren
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